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Early Years Pupil Premium Report: 2020-21 

The Early Years Pupil Premium Grant is a Government initiative that targets extra money at pupils from deprived backgrounds. Research shows 

that pupils from deprived backgrounds underachieve compared to their non-deprived peers. The premium is provided in order to support these 

pupils in reaching their potential.   

 

Hardmoor Early Years Centre will ensure that provision is made which secures the teaching and learning opportunities that meet the needs of all 

pupils. As part of the additional provision made for pupils who belong to vulnerable groups we will ensure that the needs of the socially 

disadvantaged pupils are adequately assessed and addressed through termly pupil progress meetings and data analysis.  

We see raising the attainment of disadvantaged children as part of our commitment to help all children to achieve their full potential by: 

 Promoting an ethos of attainment for all pupils rather than stereotyping disadvantaged children as a group with less potential to succeed  

 

 Having an approach to addressing barriers to learning at an early stage through early intervention  

 

 Focussing on high quality teaching and effective deployment of staff to support disadvantaged children 

 

  Make decisions based on detailed data analysis and responding to evidence each term 

 



 

 

 

 

 Barriers to future attainment 

1. Individual barriers to learning identified on entry and interventions and support are put into place to enable children to access learning 

2. A small number of children eligible for EYPP have identified additional needs or are being monitored through SEND processes 

3. A small number have English as an Additional Language 

4. The majority are children who will only access 3 terms Nursery Education 

 Desired outcomes 

1. Improve literacy skills for children eligible for EYPP on transition to Reception class 

2. Improve mathematical skills for children eligible for EYPP on transition to Reception class 

Pupil Premium school Year 2020-2021 

Number of children 
Autumn Term 

Number of children Spring 
Term 

Number of children 
Summer Term 

4 
 

5 9 



 

 

 

 

 

 

Planned Expenditure 

Desired Outcome 
 

Approach Evidence How will you ensure it is 
implemented well 

Review of impact on 
learning and 
development 

Deliver quality first teaching to all EYPP 
children, matched to the children’s level of 
development providing sufficient challenge 
to accelerate learning across the identified 
areas of learning 

To provide daily 
interventions to meet 
the needs of the 
children 

Invest EYPP to create longer term 
change which will help all pupils. 
Small group interventions with 
highly qualified staff have been 
shown to be effective 

Identified staff deliver 
interventions. Children’s progress 
monitored regularly through 
progress meetings. 

January 2021 
April 2021 
July 2021 

Improved outcomes in Communication & 
Language and in Literacy 

Small group sessions 
using Scheme of 
Work for Speech and 
Language to support 
children’s 
communication and 
language skills to 
build a firm 
foundation for future 
Literacy skills. 

Small Group Teaching adds an 
additional four months development 
to children’s progress. The 
research that underpins the ECAT 
strategies shows that children’s 
language skills benefit most from 
having conversations with 
responsive adults.  Small group 
interventions with highly qualified 
staff have been shown to be 
effective, as discussed in reliable 
evidence sources such as BLAST, 
Wellcom ( Introduced summer 
term) and Language groups 

Time is planned daily for identified 
children to access the 
programme. Frequent monitoring 
and scrutiny of practice is planned 
and effectiveness and impact will 
be measured through data 
analysis. 

January 2021 
April 2021 
July 2021 
(Tapestry Observations) 

Improved outcomes in Mathematics Small group sessions 
for Mathematics to 
build a love of 
numbers and a 
foundation for future 
mathematics skills 

Small Group Teaching adds an 
additional four months development 
to children’s progress. Adult 
modelling and use of Mathematical 
language on a daily basis.  
Environment reflects mathematical 
opportunities.  Observations of 
children using maths in their play 
  

Time is planned daily for identified 
children to access the 
programme. Frequent monitoring 
and scrutiny of practice is planned 
and effectiveness and impact will 
be measured through data 
analysis 

January 2021 
April 2021 
July 2021 
(Tapestry Observations) 



Autumn Term: 

Current Attainment Children eligible for EYPP Children not eligible for EYPP 
% achieving expected/ above the level expected for their age in literacy 
(30-50 emerging and above) 

0% 76% (Reading includes 4 SEN) 
59% (Writing includes 4 SEN) 

% achieving expected/ above the level expected for their age in 
mathematics (30-50 emerging and above) 

0% 72% (Numbers includes 4 SEN) 
53% (SSM includes 4 SEN) 

% making typical or better progress from starting point in literacy (30-50 
emerging and above) 

25% (reading) 
25% (writing) 

80% (Reading includes 4 SEN) 
70% (Writing includes 4 SEN) 

% making typical or better progress from starting point in Maths (30-50 
emerging and above) 

75% (Numbers) 
75% (SSM) 

68% (Numbers includes 4 SEN) 
49% (SSM includes 4 SEN 

 

Spring Term:   

Current Attainment Children eligible for EYPP Children not eligible for EYPP 
% achieving expected/ above the level expected for their age in literacy 
(30-50 developing and above) 

75% (Reading) 
75% (Writing) 

78% (Reading includes 4 SEN) 

69% (Writing includes 4 SEN) 

% achieving expected/ above the level expected for their age in 
mathematics (30-50 developing and above) 

75% (Numbers) 
75% (SSM) 

52% (Numbers includes 4 SEN) 
63% (SSM includes 4 SEN) 

% making typical or better progress from starting point in literacy (30-50 
developing and above) 

50% (reading) 
50% (writing) 

75% (Reading includes 4 SEN) 
64% (Writing includes 4 SEN) 

% making typical or better progress from starting point in in Maths (30-
50 emerging and above) 

75% (Numbers) 
75% (SSM) 

74% (Numbers includes 4 SEN) 
70% (SSM includes 4 SEN 

 

Summer Term:  

Current Attainment Children eligible for EYPP Children not eligible for EYPP 
% achieving expected/ above the level expected for their age in literacy 
(30-50 secure and above) 

78% (Reading) 
78% (Writing) 

64% (Reading includes 5SEN) 
66% (Writing includes 5 SEN) 

% achieving expected/ above the level expected for their age in 
mathematics (30-50 secure and above) 

78% (Numbers) 
78% (SSM) 

63% (Numbers includes 5 SEN) 
76% (SSM includes 5 SEN 

% making typical or better progress from starting point in literacy (30-50 
secure and above) 

78% (Reading) 
78% (Writing) 

85% (Reading includes 5 SEN) 
87% (Writing includes 5 SEN) 

% making typical or better progress from starting point in Maths (30-50 
emerging and above) 

78% (Numbers) 
78% (SSM) 

80% (Numbers includes 5 SEN) 
89% (SSM includes 5 SEN 



Evaluation 

 

 

 

 

Actions 
 

Intended Impact Monitoring Activity Evaluation/Impact on Learning and 
development 

Deliver quality first teaching to all EYPP 
children, matched to the children’s level of 
development providing sufficient challenge 
to accelerate learning across the identified 
areas of learning 

Children make 
expected or better 
progress. Areas for 
development are 
swiftly identified and 
progress is 
accelerated where 
necessary. An 
appropriate level of 
challenge is provided 
for more able pupils 

Termly progress checks The very large majority of children eligible for the EYPP 
make typical or better progress in Literacy.  The data for 
children not eligible for PP has impacted the data set is 
slightly lower, however children with SEND were 
included in the Data sets as were children with EAL.  
Children with SEND in Autumn and Spring Term were 4, 
and in Summer Term 5. The pre-school had a high 
proportion of children with EAL in Autumn Term 20, 
Spring Term 23, Summer Term 29 
 

Improved outcomes in Communication & 
Language and in Literacy 

Children, identified 
as being at risk of 
delay, or with 
barriers to learning in 
this area are 
supported to make 
accelerated 
progress. 

Baseline / Progress Meetings. 
Monitoring cycle- targeting EYPP 
pupils through Learning Walks / 
Child Tracking / Learning Journal 
Scrutiny III. Termly report to 
Governors on data collation 

Children eligible for EYPP made better progress in C 
and L, compared to non EYPP children, however over a 
quarter of the cohort had EAL or SEND which has 
impacted on the data sets 
 

Improved outcomes in Mathematics Children make 
expected or better 
progress. Areas for 
development are 
swiftly identified and 
progress is 
accelerated where 
necessary. An 
appropriate level of 
challenge is provided 
for more able pupils, 
this year  

  Baseline / Progress Meetings. 
Monitoring cycle- targeting EYPP 
pupils through Learning Walks / 
Child Tracking / Learning Journal 
Scrutiny III. Termly report to 
Governors on data collation 

The very large majority of children eligible for the EYPP 
make typical or better progress in Numeracy.  Children 
with EAL have found mathematical language difficult to 
grasp in the Autumn term, however they have made 
good progress through the Spring and Summer Terms.   


